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· What is Important to our Customer? 
· Introduction to Lean 
· 7+1 Types of Waste in Our Working Area 
· Identifying waste in our Working Area 
· Removing waste to make our Work/Job more efficient and            
        effective 
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WHO SHOULD ATTEND 
All personnel in manufacturing especially Managers, executives and 
supervisors in production, planning, purchasing, warehousing and 
distribution area. 

ZĞŐŝƐƚƌĂƟŽŶ� ŝƐ� ŽŶ� Ă� ĮƌƐƚ-ĐŽŵĞ� ĮƌƐƚ-ƐĞƌǀĞĚ� ďĂƐŝƐ͘� �ŚĞƋƵĞƐ�ŵĂĚĞ� ŝŶ� ĨĂǀŽƵƌ� ŽĨ� ƚŚĞ� ͞&DD� /ŶƐƟƚƵƚĞ͟� ƐŚŽƵůĚ� ďĞ� ĨŽƌǁĂƌĚĞĚ� ŽŶĞ�ǁĞĞŬ� ďĞĨŽƌĞ� ƚŚĞ� ĐŽŵŵĞŶĐĞŵĞŶƚ� ŽĨ� ƚŚĞ��������
ƉƌŽŐƌĂŵŵĞ͘��ŽŵƉůĞƚĞĚ������ƌĞŐŝƐƚƌĂƟŽŶ�ĨŽƌŵ͕�ƚŚĂƚ�ŝƐ�ĨĂǆĞĚ͕�ŵĂŝůĞĚ�Žƌ�Ğ-ŵĂŝůĞĚ�ƚŽ�&DD�/ŶƐƟƚƵƚĞ͕�ǁŽƵůĚ�ďĞ�ĚĞĞŵĞĚ�ĂƐ��ĐŽŶĮƌŵĞĚ͘ 
� 
�ůů�ĐĂŶĐĞůůĂƟŽŶƐ�ŵƵƐƚ�ďĞ�ŵĂĚĞ� ŝŶ�ǁƌŝƟŶŐ͘�dŚĞƌĞ�ǁŝůů�ďĞ�ŶŽ�ĐŚĂƌŐĞ� ĨŽƌ� ĐĂŶĐĞůůĂƟŽŶ�ƌĞĐĞŝǀĞĚ�ϭϰ�Žƌ�ŵŽƌĞ�ǁŽƌŬŝŶŐ�ĚĂǇƐ�ďĞĨŽƌĞ� ƚŚĞ�ƐƚĂƌƚ�ŽĨ� ƚŚĞ�ƉƌŽŐƌĂŵŵĞ͘��ĂŶĐĞůůĂƟŽŶ����
ƌĞĐĞŝǀĞĚ�ϳ�–�ϭϰ�ǁŽƌŬŝŶŐ�ĚĂǇƐ�ďĞĨŽƌĞ�ƚŚĞ�ƐƚĂƌƚ�ŽĨ�ƚŚĞ�ƉƌŽŐƌĂŵŵĞ�ŝƐ�ƐƵďũĞĐƚ�ƚŽ�Ă�ĐĂŶĐĞůůĂƟŽŶ�ĨĞĞ�ŽĨ�ϱϬй�ŽĨ�ƚŚĞ�ĐŽƵƌƐĞ�ĨĞĞƐ͘��ĂŶĐĞůůĂƟŽŶ�ƌĞĐĞŝǀĞĚ�ϲ�ǁŽƌŬŝŶŐ�ĚĂǇƐ�ĂŶĚ�ďĞůŽǁ�
ďĞĨŽƌĞ�ƚŚĞ�ƐƚĂƌƚ�ŽĨ�ƚŚĞ�ƉƌŽŐƌĂŵŵĞ�ŝƐ�ƐƵďũĞĐƚ�ƚŽ�Ă�ĐĂŶĐĞůůĂƟŽŶ�ĨĞĞ�ŽĨ�ϭϬϬй�ŽĨ�ƚŚĞ�ĐŽƵƌƐĞ�ĨĞĞƐ͘�/Ĩ�ƚŚĞ�ƉĂƌƟĐŝƉĂŶƚ�ĨĂŝůƐ�ƚŽ�ĂƩĞŶĚ�ƚŚĞ�ƉƌŽŐƌĂŵŵĞ͕�ƚŚĞ�ĨƵůů�ĐŽƵƌƐĞ�ĨĞĞƐ�ĂƌĞ�ƉĂǇĂͲ
ďůĞ͘�,ŽǁĞǀĞƌ͕�ƌĞƉůĂĐĞŵĞŶƚ�ĐĂŶ�ďĞ�ĂĐĐĞƉƚĞĚ�Ăƚ�ŶŽ�ĂĚĚŝƟŽŶĂů�ĐŽƐƚ͘ 
 
dŚĞ�&DD�/ŶƐƟƚƵƚĞ�ƌĞƐĞƌǀĞƐ�ƚŚĞ�ƌŝŐŚƚ�ƚŽ�ĐŚĂŶŐĞ�ƚŚĞ�ĨĂĐŝůŝƚĂƚŽƌ͕�ƌĞƐĐŚĞĚƵůĞ�Žƌ�ĐĂŶĐĞů�ƚŚĞ� ��ƉƌŽŐƌĂŵŵĞ�ĂŶĚ�Ăůů�ĞīŽƌƚƐ�ǁŝůů�ďĞ�ƚĂŬĞŶ�ƚŽ�ŝŶĨŽƌŵ�ƉĂƌƟĐŝƉĂŶƚƐ�ŽĨ�ƚŚĞ�ĐŚĂŶŐĞƐ͘�
^ŚŽƵůĚ�ƚŚĞ�ƉƌŽŐƌĂŵŵĞ�ďĞ�ĐĂŶĐĞůůĞĚ�Žƌ����ƉŽƐƚƉŽŶĞĚ͕�&DD�/ŶƐƟƚƵƚĞ�ŝƐ�ŶŽƚ�ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�ĐŽǀĞƌŝŶŐ�ĂŝƌĨĂƌĞ͕�ŚŽƚĞů�Žƌ�ŽƚŚĞƌ�ƚƌĂǀĞů�ĐŽƐƚƐ�ŝŶĐƵƌƌĞĚ�ďǇ�ƚŚĞ�ƉĂƌƟĐŝƉĂŶƚƐ͘ 
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OBJECTIVES 
· Identify key elements that customers expect from their          

suppliers 
· Explain key principles and benefits of Lean Manufacturing 
· Identify wastes in operations and ways to eliminate them 
· Understand the lean tools that can be implemented to increase 

productivity/work efficiency 

SBL 
SCHEME 

FACILITATOR 
En Muhammad Zamree is a certified Six Sigma Master Black Belt 
from Deplhi, US.  He is currently a System Consultant and Trainer 
for his own consultancy firm. En Zamree has more than 16 years of 
experiences in manufacturing management process especially in 
lean and six sigma. He also has been involved in manufacturing 
process covers from concept and design stage, prototyping and 
qualification, line design, process    analysis, process improvement 
and process control stages that he applied during his past working 
experiences.  
Locally, he has also conducted   programmes for  organisations 
like the Malaysian Productivity Corporation, KWSP, Time Dot Com, 
Bank Muamalat, Felcra Berhad, MTBE Sdn Bhd, Proton,            
Elektrisola (M) Sdn Bhd and Delphi Packard (M) Sdn Bhd. 
 
He has extensive experience in providing management system            
implementation support for companies striving to enhance their 
business effectiveness.  His strengths lie in his proven ability to 
work throughout diverse organisations establishing management 
systems that significantly improve process effectiveness and     
organisational results.    
 
En Zamree’s areas of specialisation  include: 
· Manufacturing Design Tools 
· Advanced Product and Quality Planning 
· Design/Process FMEA 
· Kano Model & Quality Function Deployment 
· Manufacturing Evaluation Tools 
· 8D Technique 
· Production Part Approval Process 
· MSA and GR & R 
· Statistical Process Control 
· Process Mapping Techniques 
· 8 Types of Waste 
· Manufacturing Modify and Improve Tools 
· Design of Experiments 
· Response Surface Method 
· Regression Analysis 
· 5S 
· WPO and Visual Management 
· Six Sigma 
· Lean Manufactuing 
· 7QC Tools 
· Kanban Systems 
· Total Productive Maintenance System   

Dates : April 1, 2021 
Time : 9.00 am – 5.00 pm 
Venue : Remote Online Learning via Zoom 
Fees : FMM Members – RM 636.00 per participant 

(inclusive of 6% Service Tax)  
Non Members – RM689.00 per participant 

(inclusive of 6% Service Tax) 
 
(Fees include course materials and Certificate of Attendance)
*each participant must have their own, individual equipment 
for online meeting with strong internet connection.  

 

For further enquiries, please contact: 
 

Siti Nazihah / Syazwani / Fatahiyah 
FMM Institute 

Selangor & Kuala Lumpur Branch 
Tel: 03-55692950 / 4171 / 4471 Fax: 03-55694346  

Email: siti_nazihah@fmm.org.my / syazwani@fmm.org.my /             
fatahiyah@fmm.org.my 

Visit us at: www.fmm.edu.my / www.fmm.org.my 



 

The  Manager                  Please tick (√) accordingly:  
FMM Institute Selangor & Kuala Lumpur Branch   PSMB Scheme: □ SBL  □ Non Contributor  
Tel: 03-55692950/4471/4171      
Fax: 03-55694346     

    SST No: W10-1901-32000105  

Dear Madam, 
Please register the following participant(s) for the above programme: 
(To be completed in BLOCK LETTERS) 
 
1. Name      Designation    E-mail 
 
______________________________________________________________________________________________________________________ 
 

    Nationality      IC / Passport No. 
 
______________________________________________________________________________________________________________________ 
 

2. Name      Designation    E-mail 
 
______________________________________________________________________________________________________________________ 
 

    Nationality      IC / Passport No. 
 
______________________________________________________________________________________________________________________ 
 
 

3. Name      Designation    E-mail 
 
______________________________________________________________________________________________________________________ 
 

    Nationality      IC / Passport No. 
 
______________________________________________________________________________________________________________________ 
 
(If space is insufficient, please attach a separate list) 
 
Enclosed cheque/bank draft No. ____________________________________ for RM __________________________________________________ 
 
being payment for _________________ participant(s) made in favour of the “FMM Institute”. 
 
 
Submitted by: 
 
Name:_________________________________________________________________________________________________________________ 
 
Designation: _____________________________________  E-mail: ________________________________________________________________ 
 
Company: _________________________________________________________________  FMM Membership No.: _________________________ 
 
Address:_______________________________________________________________________________________________________________ 
 
______________________________________________________________________________________________________________________ 
 
Tel No.: ________________________________________   Fax No.: _____________________________  Date: ____________________________ 
 

   My Corporate Identity No.: _________________________________________________________________________________________________   
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